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Introduction

With the completion of this long range plan, the Monson Free Library and the Monson community have developed a document detailing the goals and objectives that will guide the library for the next five years.  

Community involvement was integral to the development of this plan.  Input from an on-line survey and three community forums were collated, analyzed and developed into this document that focuses the on the unique current and future priorities of the Monson community.   With these goals, targeting youth services, community outreach, and financial growth, we are now poised to best serve our community with the library services they require.
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Mission Statement

The Monson Free Library is dedicated to serving the residents of Monson as a continually evolving and vital community resource center for all ages focusing on community priorities, culture and education through diversity of collections, services, technology and programming.

The Planning Process 

The goal of the Monson Free Library in writing this long range plan, was to develop a directional blueprint and action agenda for the library for the next five years and beyond, based on the needs and interests of the community we serve.  The Library used the book The New Planning for Results: A Streamlined Approach by Sandra Nelson as well as skills learned through Libraries for the Future EqualAccess training to develop this plan.  Implementing this methodology we sought input of staff, board members, corporators and town residents.  These collected visions are reflected in our goals and objectives.

With the Library Director serving as the liaison for organizing, gathering, and sharing of information, staff and board members were briefed on the process and timeline.   A series of three diverse community forums were developed as well as an on-line survey.  

Using technology to attract a larger audience, we developed an on-line survey consisting of three short sections.  The first part contained demographic and library use questions.  This was followed by a section of community questions targeting values and priorities.  The final part focused on questions specific to the library. For those not comfortable with technology, paper copies were available at the library and select locations throughout town.   Sixty-nine people participated in this widely publicized survey.  80% of respondents were female between the ages of 51-65, followed by the 36-50 year old age group.  31% used the library every few weeks, primarily for pleasure reading and videos.  Additional data from this survey will be discussed in the Community Needs Assessment section.

We held three community forums in three very distinct formats, allowing for participation through anonymity or public discussion.  The first event was a Library Open House inviting the community to tour the library, talk with staff, dine on refreshments and leave comments at various stations throughout the library.  Flip charts were positioned at key areas with specific questions on each.  The public was invited to comment on one or all of the questions.  While we had continuous patrons throughout the day, few comments were collected.

The second event we hosted was a Community Forum held at the library.  A professional consultant from the community volunteered to lead the objective discussion.  This event was well-attended with lively conversation and valuable assessments.

The final event was a Coffee Hour for seniors only.  We invited this group for breakfast snacks and a round table discussion about how the library could better serve active older adults.  While again, attendance was disappointing, a few innovative funding ideas were discussed and written into this plan.

All events were publicized through media outlets including our local cable access channel, newspapers, library website, blog, newsletter and email blasts.  Prominent leaders of business, government, and town organizations were sent personal invitations to each event.  

It is a challenge to attract a cross-section of the community to participate but we were pleased the responses we received.  It was apparent from many comments on the survey that we attracted non-library users or infrequent users to participate. Teens and 20-something adults were very hard to interest and we plan to explore more methods to encourage their future participation.  We were confident the on-line survey would be attractive to those ages but there was little response.  Yet, the addition of the on-line anonymous survey doubled our overall participation from the previous long range plan.  It is interesting to note that while only 20% of men responded to the survey, more men than women attended our community forum discussion. As we studied responses we realized that we had over ¾ of residents that regularly attend town meetings respond to our survey.  There is still work to be done but we are confident that the information we have collected and the goals we have set will meet the needs and priorities of our community.

Beyond surveys and discussion groups, the library also employed other methods and resources when assessing the needs of the community.  In 2004 the Monson Master Plan and Zoning Bylaw Committee produced the Monson Master Plan.  This comprehensive document outlined community concerns, visions and goals such as land use, natural and historic resources, open space and recreation, town center and economic development and municipal services and infrastructure.  Valuable information pertaining to the town and the library was obtained from this study and incorporated into this long range plan.

Lastly, we consulted other sources such as the Monson Schools 2008-2009 “No Child Left Behind” Report Card, census information and the 2009 Massachusetts Municipal Profiles Directory as well as the MBLC publications for Massachusetts Public Library Data.

The library staff and board then met to review the many objectives collected. Careful thought and discussion prevailed as goals, objectives, and action agendas were set for the next five years.  While goals were established, a sense of fluidity emanates throughout this plan.  The library is a resource that will ebb and flow with this growing community, every year reviewing and molding our goals to continue to provide our town with needed information, resources and services.

Community Needs Assessment

Monson is a residential, semi-rural community nestled in the Chicopee Brook valley in Hampden County in south-central Massachusetts.  It is a rapidly growing community of 8,359 residents.  With its quiet charm, reputation for supporting the arts, exceptional town services, and convenience to major highways, Monson has grown at a rate of 7% each decade since 1980 and this rate is much higher than that of Hampden County, the Pioneer Valley region and the Commonwealth.  Approximately 35-45 new homes are being constructed each year.  While the size of each household has decreased, the number of households has risen by 17% between 1990 and 2000.  Again, this increase is much higher than the county, region, or Commonwealth, all which have grown at rates of 3%, 5% and 8.7% respectively.  This growth has produced many challenges for Monson.  The town must face vanishing farmland and natural resources, strained town services, and a shift in the socio-economic profile.  New and expensive homes are being constructed thus limiting the availability of low to moderate income housing.  

Monson is a predominately middle class white community with the median household income of $52,030 as compared to $50,502 for the Commonwealth.  The poverty level, at 5.6% is considerably lower than the rest of Hampden County (14.7%) and the state (9.3%). Largely due to the economy, Monson is seeing a decrease in the 20-24 and 25-44 age groups and a rise in the 45-64 year old age group and that is consistent with a trend toward an older baby boomer population nationwide.

With the creation of the Monson Master Plan in 2004, the townspeople set forth a vision with specific goals for the future benefit, growth and development of the community.  Major concerns were land preservation, economic development, historic preservation and promotion of recreational opportunities.  The Monson Free Library is a crucial player in the majority of these town goals.  The library, with its historic 1882 building situated on the fringe of the town center, now serves as the Sylvia DeSantis Community Room for library events and other town programs as well as housing the children’s room in the basement, is specifically sited in the Master Plan as an historic building worth protecting and maintaining the structure and respecting its historical value to the town.  Maintaining the original building and the twenty-year old expansion wing is a priority and concern of the library association as well.  Many issues pertaining to an historic granite building and an aging addition have recently been brought to our attention and maintaining a quality facility will be addressed in our goal to increase outside funding.

Another goal of the Master Plan included “providing additional recreational opportunities for all of Monson’s residents”.   According to our on-line survey, after collections, programming is what the community would like the library to concentrate on.  Residents are demanding more children’s programs, author events, game nights, movie nights, computer training and local history events.  Many claimed they “loved our programming” but that we should “expand on them to meet the needs of everyone in the community”.  Many responded that we could improve awareness of activities and promotion of services, from databases to community room use.  Better community outreach for relevant programming was the general consensus.   The website was a source of frustration for staff and the community.  “Keep it accurate and up to date” was repeated frequently.  This led to much discussion at the Community Forum focusing on awareness and image and the impact on programming, access, resources and services.  “Getting Connected” and “Access Unlimited” are themes we plan to target.  These comments have led to our goal “to focus on improving awareness and community outreach through programming, partnerships and promotion”.

After “awareness”, services to children were mentioned throughout the survey and in every discussion.  While we offer a wide range of children’s activities including story and craft hours, summer reading programs and special events, according to the 2008 Massachusetts Public Library Data for Children’s Services, we are competitive with our number of programs offered but attendance was low comparatively.  After analyzing the data of similar libraries, our percentage of children’s material holdings was average but our circulation was low.  This directly corresponds to patron comments regarding lack of staff in children’s room as well as neatness of space and organization of collections.  That brings us to our next goal, “Children and families will experience quality educational and recreational services, resources and programming in an inviting atmosphere”.

Funding is another major concern of residents, staff, and the library corporation.  In fiscal years 2009 and 2010 the community has seen their library hours reduced from 52 hours per week down to 27 hours per week.  Staffing has decreased leaving the library director as the only full-time employee.  Patrons are very concerned.  “Keep the library open”, “restore hours”, “retain quality staff” were echoed throughout this entire process.  

Currently in fiscal year 2010, cities, states, and towns across the country are struggling to balance budgets and maintain core services.  Public safety, education and libraries are being drastically reduced. In Monson, two out of our three schools do not offer library services to students and the public library is operating with limited hours and staff.  Difficult decisions loom every day and town departments struggle to maintain services yet with all these challenges it is a time for reinvention and creative thinking.  The community needs their town library to look for outside funding resources to support the increasing needs of the community and to continue to evolve, expand, and maintain the quality level of services our residents have grown to expect and need in these difficult times.    Residents look upon us as the “hub of the community”, “the only community center in town for learning, culture and socializing”, and “a tool for information and a common ground for all ages and income levels”.   To continue to support our community in this fashion we must explore the final goal of the library, “to increase financial stability through outside funding sources”.

Our town appreciates and supports us.  With their strength and the support of staff, corporators, Friends, and volunteers, we will create connections and innovate around user needs.  It is who we are and what we do.  

In closing, here is a quote from our survey that summarizes all that we are striving to accomplish, “ I love our library! I think you are providing a vital community service and want to see the staff and library thrive as we go forward”.    That is our ultimate goal.

Service Response

In developing the Monson Free Library’s long range plan, the definition of a service response was repeated over and over during each meeting to constantly remind the board, corporators and staff the purpose of our plan and the vision for our library.  On page 8 of The New Planning for Results: A Streamlined Approach, a service response is defined as “what the library does for, or offers to, the public in an effort to meet a set of well-defined community needs.”   

In the following service responses, the goals indicate what issues the library must address in an effort to meet the needs of the community and the objectives are how the library will meet those needs through focused action items. 

It is important to note that all services in a library are “imperative”. The goals and objectives set forth here are targeted areas that the library must focus on to best serve the specific needs of the Monson community, but in no way will detract from all the core services we provide but are not mentioned below.
I  Community Outreach

Goal:  The Library will focus on improving awareness and community outreach through programming, partnerships and promotion.

Objective 1:  To provide increased awareness of library and community activities to non-users as well as stakeholders.
Activity:  Library director, corporators and community members will form a sub-committee in 2010 to brainstorm ideas to improve image.  A new library promotional campaign will be launched in 2011 with the outcome of 6500 registered cardholders by 2014.

Activity:  Library staff will increase email address list by 40% each of the five years, reaching a total of 400 addresses by 2015.

Activity:  In 2010, appropriate staff, volunteers and Technology Committee will maintain the website as a current, functional, and valuable community resource increasing hits to www.monsonlibrary.com to 1500 the first year with a 20% increase each year until 2015.

Activity:  Library director to appoint a volunteer to create and update a Facebook page in 2010 with 100 friends linking to our page during the first 6-months of this project

Activity:  Work with M-Pact, our local cable access channel, to resume filming our “What’s New at the Monson Free Library” monthly news program in 2010.

Activity:  Work with community organizations to gain additional awareness with their networks, through cross-promotion in mailings, newsletters and websites.  

Activity:  By 2014, make the library an indispensable, one-stop community resource for all local events and activities with the addition of a dedicated community area for local groups to post events and create exhibits. 

Activity:  The library will investigate funding sources to purchase and install a new phone system with voicemail capability, by 2015, to foster better communication and meet the needs of our patrons. 

Objective 2:  To partner with community organizations to provide better outreach based on the needs of the community.

Activity: Library director, appropriate staff, Friends and corporators will meet with targeted organizations within the community to determine needs of various groups.  One new outreach program per year will be added to our schedule of activities.

Activity: Strengthen relationship and support of the Monson School System. 

· Library director and school representatives will revitalize the Library Partnership Committee in 2010.

· Beginning in fall of 2009, library director and administrative assistant will send a monthly e-newsletter to school administrators and faculty focusing on library services and resources related to school initiatives.

· Work with school administration and school committee to provide training for teachers and students, informational faculty meetings, joint programming initiatives and a library card campaign beginning in fall of 2010.

· Increase usage for history, science and language arts databases by 5% each year.

· Provide trained staff to supplement library services at the schools by 2012.

· By 2015, in conjunction with school committee and superintendent, formulate a plan to share library services and staffing.

 Activity:  Library director, Friends and corporators will network with local business to strengthen partnerships and provide sponsorship for relevant programming outside of the library walls and within the community, hosting two collaborative programs off-site each year.

Activity:  Library will increase overall annual attendance at programs by 20% by 2013 by establishing a new programming schedule based on community priorities.

· Offer computer training workshops focusing on library’s on-line resources and basic computer skills.

· Expand our “Scrabble Night” monthly program to include evenings for other popular games.

· Provide space, marketing, and resources for various support groups.

· Continue to explore health, nutrition and lifestyle topics.

· Revitalize book discussion group, focusing on different time slot and format.

· Explore funding for new community read project.

· Develop local history programs, exhibits and workshops.

· Assess community for other ideas.

Activity:  To continue, annually, to keep Monson designated as a “No Place for Hate” © by the ADL through community efforts and help in applying for ADL grants that provides diversity and tolerance programming.

II  Youth Services

Goal:  Children and families will experience quality educational and recreational services, resources, and programming in a warm and inviting atmosphere.

Objective 1:  Circulation will increase by 10% with the addition of knowledgeable staff and improved supervision in our children’s room.

Activity:  Establish a full-time youth services librarian by 2015.  Until that time, work with staff and qualified volunteers to supervise children’s room during peak hours.   Increase supervised hours to 10 hours per week for 2010-11.

Activity:  Due to limited supervision and remote location, investigate cost and feasibility of installing security cameras in children’s room by 2011.

Objective 2:  Create a clean, warm and organized children’s room that will increase registered juvenile patrons by 15% over three years.

Activity:  Staff needs to weed children’s collection to make it more accessible, neat and relevant to current needs and curriculum during 2010.

Activity:  Enlist volunteers to aid in keeping children’s room neat and organized, including puzzles, puppets, games, audios and craft supplies.

· Investigate Girl Scout troops and church groups needing community service.

Activity:  Technology committee will update public access, games, and staff computers in children’s room by 2011. 

· Investigate cost to add CWMars staff port in Children’s Room.

· Add multiple use computer for public and staff use with funding from Norcross Technology Grant.

Activity:  Library director with help from staff, Friends, volunteers and families will create a master plan in 2011 to renovate children’s room.  Funding resources will be investigated to aid in renovations targeted for completion by 2014.

Objective 3:  The library will focus on family priorities and school curriculum to create programming for families and children and develop improved promotion to increase annual attendance at these events by 15%.

Activity:  Friends will continue to host weekly story and craft hours with evaluations distributed on a monthly basis to gain sense of parent and caregiver needs.

Activity:  Summer Reading Program will continue to evolve into the premier annual event with assistance from the Friends and the Monson Schools.  Improved promotion at the school level and on website will increase summer reading registration by 20% per year for a total of 150 registered children by 2015.

· Increase usage of “ReadsinMA” summer reading website.

· Create incentives for turning in reading logs.

· Enlist volunteers to host summer reading programs.

· Work with schools to encourage teenage registration with special events and promotion.

Activity:  In partnership with Monson Schools the library will:

· Continue to expand the summer series, ”Read Around Your Town” including new businesses and organizations each year.

· Develop an on-line survey for school faculty, parents and students to define their priorities, programs of interest, and how the library can cater to specific needs in 2011.

· Coordinate annually with Monson School’s Curriculum Director and Library Partnership Committee to gain knowledge of curriculum and homework assignments then work accordingly with appropriate staff to develop collections and programs.

Activity:  Reach out to Parks and Recreation department, churches, family restaurants and youth organizations to create partners for youth programming during 2012.

Activity:  Develop interactive webpages for children, teens and families with relevant information, reader’s advisory, homework help, games and links for each targeted group in 2012.

III Funding

Goal: To increase financial stability through outside funding resources

 and the municipal appropriation to aid in restoration of hours, staff, and improvements to library services and facility.

Objective 1:  To educate town government and residents on the value of the municipal appropriation and restoring hours and staff.

Activity:  Through advocacy efforts by the library corporation and library director, increase funding levels from the town of Monson to meet Municipal Appropriation Requirement by 2012.  By 2015, exceed mandatory MAR funding.

· Lobby and educate Selectmen and Finance Committee.

· Invite town leadership to every library event.

· Partner with town officials on various projects and programs.

· Use local media outlets to present value.

· Use personal and business networks to spread message.

· Improve communication to residents about state requirements and services received.

· Recruit volunteers for letter-writing campaigns.

· Position library as vital asset for all ages, bringing value and education to the community through partnerships and cooperation.

· Investigate override options and the possibility of partnering with another department to jointly present an override option to residents.

· Encourage participation in all local elections and town meetings.

 Activity:  Restore hours and staffing levels to a minimum of two additional qualified full-time employees and 40 hours per week by 2015.

· Investigate private versus public employee status.

· Research health insurance options.

· Review budget line items to consolidate or share services with other town departments.

· Partner with schools to investigate feasibility of sharing staff.

· To retain qualified staff, annually analyze and maintain salary levels comparable to similarly-sized libraries.

Objective 2:  Research outside funding options for library services and resources beyond the scope of general operating expenses.

Activity:  In 2010, form a sub-committee of interested business and financial people as well as library stakeholders to research and pursue outside funding options.  Committee will:

·  Investigate corporate grant opportunities.

·  Establish planned giving and bequest programs.

· Advise, advocate and aid in Annual Appeal campaign.

· Encourage “in-kind” donations.

Activity:  Pursue grants for maintenance of facility.

· Maintenance Committee to apply for Community Preservation grant in 2010 to repair granite and fix water damage to our historical Horatio Lyon building.

· Maintenance Committee to Investigate money-saving programs and an energy audit to make facility more energy efficient by 2012.

· Maintenance Committee to annually monitor facility for any capital expenditure issues that may require funding through grants or fundraising.

· Library director and Maintenance Committee to create disaster recovery plan to better understand financial implications of a disaster by 2014.

· Investigate revenue-generating options for Community Room use in 2013.

Activity:  Library director to annually pursue IMLS  / LSTA / ALA / Cultural Council as well other grants to fund library programs and collections.

· Library Director to aid sub-committee with corporate grants.

Objective 3:  Increase awareness and revenue for fundraising activities.

Activity:  Continue to raise goal of Annual Appeal and attract 5% of new donors each year.

· Expand mailing from library address list only to town wide mailing.

· Pursue “challenges” and other incentives.

· Seek active participation from library corporation.

�





Long Range Plan 


2010 – 2015








PAGE  
14

